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Effective School Leadership: Implementing Continuing Learning for All

uTn cadrul programului ERASMUS+, in perioada 12-18.06.2023, s-a desfasurat la DUBLIN,
Irlanda, programul de formare ,,Effective School Leadership: Implementing Continuing
Learning for AIll”. Cursul de perfectionare a fost dedicat managerilor din sistemul din
educational, fiind furnizat de THEACHER ACADEMY. Din partea Inspectoratului Scolar
Judetean Covasna au participat trei membri ai echipei de management . Tn cadrul cursului au
avut posibilitatea de a impartasi experiente cu participantii din Germania. Membrii grupului au
cunoscut reciproc mediul scolar al celuilalt si au discutat despre asemanarile si diferentele dintre
diferitele medii si sisteme educationale, precum si despre problemele si provocarile aparute.
Training-ul le-a oferit oportunitatea de a identifica stilurile de conducere si de a exersa diverse
abilitati manageriale precum planificarea, comunicarea, rezolvarea problemelor (KASAB) si
managementul conflictelor. Pe langa acestea, si-au extins cunostintele despre istoria si geografia
locului, au dobandit o perspectiva asupra diferitelor medii culturale, au participat la diferite
activitati in vederea atingerii tintelor stabilite. La sfarsitul cursului, au fost mai constienti de
atuurile lor de lider, au Invatat stima de sine, iar pregatirea lor profesionald a fost influentata de
cooperarea cu un grup multicultural si de practicarea unei limbi internationale in domeniul
metodelor inovatoare de invatare. Aceastd ocazie le-a oferit si oportunitatea de aprofundare a
cunostintelor limbii engleze, activititile de formare fiind desfisurate in limba engleza. In cadrul
programului Erasmus+ au promovat cooperarea europeana in domeniul educatiei prin respectarea
diferentelor culturale, initierea, sustinerea parteneriatelor si construirea retelelor internationale.




mmm Az ERASMUS+ program keretében a "Hatékony iskolavezetés: A folyamatos tanulés

megvalositasa mindenkinek" cimii képzési programra 2023. junius 12-18. kdzott kerdilt sor
DUBLINban, frorszagban. A tanfolyamot az oktatasi rendszerben dolgozd vezetdk szamara a
THEACHER ACADEMY biztositotta. A Kovaszna Megyei Tanfelligyeloség részérdl a vezetdség
harom tagja vett részt. A tanfolyam soran lehetdségiik volt tapasztalatot cserélni a németorszagi
résztvevOkkel. A csoport tagjai megismerték egymas iskolai kornyezetét, és megvitattak a
kiilonbozo oktatasi kornyezetek €s rendszerek kozotti hasonldsagokat és kiilonbségeket, valamint
a felmeriild problémakat és kihivasokat. A képzés soran lehetdségiik nyilt a vezetdi stilusok
azonositasara és kiilonb6z6 vezetdi készségek gyakorlasara, mint példaul a tervezés, a
kommunikécid, a problémamegoldas (KASAB) és a konfliktuskezelés. Emellett a résztvevok
bovitették a helyi torténelemmel és foldrajzzal kapcsolatos ismereteiket, betekintést nyertek a
kiilonb6z6 kulturalis hatterekbe, kiilonboz6 tevékenységekben vettek részt a kitlizott célok elérése
érdekében. A tanfolyam végére megbizonyosodhattak vezet6i erdsségeirdl, onbecsilést tanultak,
szakmai képzésuket pedig befolyasolta a multikulturalis csoporttal valé munka és a nemzetkozi
nyelv gyakorlasa az innovativ tanulasi modszerek terén. Ez a lehetOség arra is jO volt, hogy
elmelyitsék angol nyelvtudasukat, mivel a képzési tevekenységek angol nyelven zajlottak. Az
Erasmus+ program keretében a kulturdlis kilonbségek tiszteletben tartasaval, partnerségek
kezdeményezésével, tamogatasaval €s nemzetkdzi halozatok kiépitésével eldsegitették az eurdpai
egylittmiikodést az oktatasban.
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In the framework of the ERASMUS+ training programme, the "Effective School
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Leadership: Implementing Continuing Learning for All" took place in DUBLIN, Ireland,
from 12-18.06.2023. The refresher course was dedicated to managers in the education system and
was provided by THEACHER ACADEMY. On behalf of the Covasna County School
Inspectorate, three members of the management team participated. During the course they had the
opportunity to share experiences with participants from Germany. The members of the group got
to know each other's school environment and discussed similarities and differences between the
different educational environments and systems as well as problems and challenges. The training
gave them the opportunity to identify leadership styles and practice various management skills
such as planning, communication, problem solving (KASAB) and conflict management. In
addition, they expanded their knowledge of local history and geography, gained an insight into
different cultural backgrounds, participated in different activities to achieve the set targets. At the
end of the course, they were more aware of their strengths as leaders, learned self-esteem and their
professional training was influenced by working with a multicultural group and practising an
international language in the field of innovative learning methods. This opportunity also gave them
the opportunity to deepen their knowledge of English, as the training activities were conducted in
English. Within the Erasmus+ programme they promoted European cooperation in education by
respecting cultural differences, initiating, supporting partnerships and building international
networks.



